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Summary

Successful, results driven, senior engineering management executive who has met the challenges of multiple industries and a broad range of positions related to business performance, supplier management and assurance including development and implementation of operational strategies, system conversions, budgeting, planning and analysis, reporting, and strategic procurement. A tactical expert with extensive knowledge in supplier development processes, risk management, quality assurance and project management has resulted in achieving successful programs and high quality products on time through various product, supply and operational challenges.

Passionate about providing value added services by identifying waste and defects in processes and systems and then delivering innovative solutions that reduce cost, strengthen risk management and maximize earnings. Proven track record of delivering significant cost savings through improving operations, processes and procedures. 
Key qualifications include:

· Supply & Logistics Models

· Multi-Site Team Management

· Quality & Safety Culture Enabler

· Versatile & Motivational Communicator

· Operational Forecasting & Budgeting 

· Benchmark, Audit & Evaluation of Suppliers

· Project & Risk Management 

· Process & Quality Improvement (6 Sigma)
· Best Practice Implementation (6S-LEAN)
· Total Cost (life cycle, LEED, disposal)

PROFESSIONAL EXPERIENCE


CORE SERVICES GROUP, LLC  Grand Rapids, Michigan



November 2009 to Present
Vice President of Sales
We are a professional services organization specializing in ERP implementation. We help our clients take advantage of applications and services that help automate and simplify typical business operations and transactions. This includes integrating applications with new or legacy business systems that together will form a single, cohesive solution. We have also embraced the Open Source realm. As a partner with Xtuple (OpenMFG), we can provide an enterprise level solution to a market that previously had to settle for smaller packages which lacked the manufacturing functionality that is critical for business success.
BLAIR COMPANIES  Altoona, Pennsylvania



December 2007 to August 2009

Director of Engineering Services

Senior Engineering Manager responsible for the Engineering and Estimating departments of the Fixtures and Logistics Divisions. Sales were $10M up 20% from the prior year with the strategic expansion of the logistics business, FY08.  Responsible for special projects implementations throughout all businesses; such as ERP/MRP system implementations and Asia sourcing.  Actively managed the Asia supply chain requirements for Starwood hotels. Negotiated and signed off on all contract changes with clients, contractors and subcontractors.

· Formally evaluated and audited 15 Chinese suppliers to expand our supply chain in all divisions.

· Senior Manager to drive and support all sales activities for the Fixture and Logistics divisions.

· Managed the implemented of ERP/MRP software in the Fixtures and Logistics divisions.

· Successfully contacted and supplied CARB1 (LEED) compliant casework goods from approved Chinese suppliers. Contract requirements span 3 to 6 Asian suppliers with a value between $200K & $500K.

· Designed and implemented a 3PL model for the supply of BP image conversion material.

· Successfully negotiated a 3PL contract with Trane to supply residential equipment to regional dealers.

· Expanded our Logistics division offering to include construction materials, fixtures and mill work.

· Researched and provided a working solution, including identifying space and employees, to start a Chinese based company in 30 to 60 days. This model included offices in Hong Kong and Shenzhen.

· Improved efficiencies by using LEAN methods, monitoring and metrics (KPI ,Dashboard).

· Assisted in the final negotiation with a Shanghai based company, to be the exclusive supplier of composite materials for the new Mc Donald's image.

BOVIS LEND LEASE  Chicago, Illinois




June 2001 to November 2007

Senior Supply Chain Manager (SCM) – Multi-Site Business Unit

Senior SCM has overall responsibility for supplier management for each client in the market sector. Working closely with each client’s architect, project team, and all identified internal customers to deliver and implement the agreed value proposition.  Continuously monitor the health and performance of contracted suppliers to minimize risk or impact to the client. SCM provides; market research, demand planning, strategic sourcing, total cost of ownership models, raw material normalization, and supplier relationship management across multiple client programs. Develop performance based KPI’s for the management of strategic suppliers throughout the world including specific country certification requirements.
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· Implemented a third party logistics (3PL) company providing $1M annual saving to our client.

· Negotiated and contracted, Airgas Safety, the largest US supplier, to consolidate $5M annual spend.

· Recognized by our global CEO; applying Incident & Injury Free (IIF) philosophy at American Airlines.

· Conducted on-site supplier training programs to implement the IIF philosophy; several suppliers have gone over a year without a loss time incident. One supplier embracing the IIF culture and went over 500 days without a loss time incident while reducing their Experience Mods from 1.15 in '02 to .073 in '06.

· Managed 15 sign suppliers and installers through a formal procurement process, and then contracted the suppliers to meet requirements for Citibank, Smith Barney re-banding project.

· Implemented a formal corrective action system and trained in the 8 disciplines of problem solving.

· Continue to expand the global business; US suppliers have shipped products to Australia and the UK.

· Analyzed potential suppliers against world-class standards, the results were used to rank manufacturing capabilities, a critical component of the procurement decision support process.

· Managed the implemented all new programs and designs to support client cost and production requirements, including proto-type production, new tooling and final production approval.

PERFECTION SPRING & STAMPING  Mount Prospect, Illinois


July 2000 to June 2001

Manufacturing Engineering Manager


Senior Engineering Manager responsible for coordinating all new product launches and new processes. Manage all design and manufacturing engineering activities with a team of 7 direct and 12 indirect reports. Interface with key clients; Motorola, Whirlpool, Chrysler during project start-up, pilot runs and proto-typing.

· Developed a LEAN approval process for qualifying all existing and new suppliers.

· Implemented a proven cleaning process to reduce air emission and production oil costs.

· Reduced new tooling lead-times by 12.5% using project management tools internally and externally.

· Developed and documented class “A” tooling standards which allowed consistent supplier evaluation.

· Qualified and implemented 5 new investment tooling suppliers.

PARKVIEW METAL PRODUCTS  Chicago, Illinois




1996 to July 2000

Manufacturing Engineering Manager

Senior Engineering Manager responsible for all manufacturing engineering activities for the Chicago Stamping Division with a team of 3 direct reports and 3 indirect reports. Coordinate all divisions; new product launches and new processes. Responsible for maintaining QS-9000/ISO-9000 accreditations.

· Integral part of a 9 person Core Team; developed to challenge all business processes, procedures and accepted business practices.  Completed ERP/MRP system implementation in 5 divisions in 4 months.

· Received the Symix Rapid Implementation Award '99, of 500 installations , 13 qualified for this award.

· Submitted white paper on innovative use of the ERP Project Management Module to manage a tooling division  with sales of $5M. Selected as 1 of 20 presenters at the Symix World conference in Las Vegas.

· Pioneered a cleaning processes to eliminate in-line vapor degreaser and vanishing oils for an overall reduction of 150 tons of VOC’s/VOM’s per year, which produced annual cost savings of $175,000.

· Reduced packing labor using new processes and layouts resulting in a $300,000 annual savings.

EDUCATION

Bachelor of Manufacturing Tech and Mgt  •  Illinois Institute of Technology  • Chicago Illinois (70%)

Associate in Drafting and Design Technology  • Tri-State University, Angola, Indiana (1990)

